
MINORITY SHAREHOLDERS WATCH GROUP (“MSWG”) 
QUESTIONS VIS ITS LETTER DATED 21 FEBRUARY 2025 AND MANAGEMENT’S RESPOND 
 

MSWG’s question Management’s respond 

Operational and Financial Matters 
 

1. In FY2024, AuMAS vigilantly controlled its cost of production at 
RM235,500 per kilogram of gold, representing a 6.36% 
improvement from RM248,000 per kilogram in the 18-month 
financial period ended 30 September 2023 (page 14 of Annual 
Report 2024). The mproved cost of production reflected the 
enhanced operational efficiency achieved by the Group. 
 
How did operational efficiency improve year-on-year? What are 
the metrics used to gauge it and the results? Additionally, what 
is the management guidance for the cost of production in 
FY2025? 

 

 
 
Operational efficiency is measured by the cost of production per 
kilogram of gold. Key initiatives contributing to this improvement 
include the enhancement of power supply systems to optimize 
energy efficiency. 
 
A more efficient extraction process resulted in an improved average 
87% gold recovery rate. 
 
The implementation of efficient blasting techniques helped 
minimize waste rock removal and reduce hauling times, while 
selective mining strategies focused on extracting higher-value ore. 
 
Additionally, diesel consumption was significantly reduced from 
14.56 million liters in FPE2023 to 8.12 million liters in FY2024, 
marking a 44% decrease. 
 
All these initiatives collectively reflect the improvements in 
operational efficiency. 
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2. In February 2024, confusion arose regarding the status of 
AuMAS’ Bukit Mantri mining license. Although the mine 
operates under the Sabah Ordinance 1960, the federal-level 
Mineral and Geoscience Department (JMG) intervened and 
issued a stop-work order on 1 November 2023. What is the 
current status of Bukit Mantri’s mining license? Which agency 
holds the authority over its licensing? 

 

In response to this question, I refer you to the Company’s 
announcement dated 24 February 2025, and have extracted the 
relevant information for your easy reference: 
 
“WRSB holds a valid Operational Mining Scheme ("OMS") license 
issued by the Department of Minerals and Geoscience Malaysia 
(JMG), Sabah. The latest OMS is valid from 9 October 2024 to 9 
April 2025 and is renewable every six months.” 
 

3. On 22 October 2024, AuMAS’ wholly-owned subsidiary, 
Wullersdorf Resources Sdn Bhd (WRSB), entered into an 
Exclusive Prospecting and Contract of Works Agreement with 
Aurelius Borneo Mining Sdn Bhd (Aurelius) for the appointment 
of WRSB as the contractor for prospecting, exploration and gold 
mining at Mt. Andrassy in Tawau, Sabah, for approximately 
18,000 hectares. 
 
a) Has the Group started the exploration works at Mt 

Andrassy? How long would it take for the Group to fully 
explore the entire area? What are the responsibilities of 
Aurelius in the collaboration? Will Aurelius be funding the 
cost of exploration? Please update shareholders on the 
progress and the estimated cost of exploration. 

 

The Company began exploration after signing an agreement in 
October 2024. A team of geologists has been assembled, and 
additional hiring is underway. The exploration will take 20 months, 
followed by 3-4 months for a JORC-compliant resource report. 
Aurelius manages government liaisons, while AuMAS funds the 
exploration.  
 
The 18,000-hectare area is divided into five blocks. Focus is on 
Block 1, where geological mapping, sampling, and soil analysis 
have been conducted. A geochemical anomaly has been detected, 
and an IP-ERT geophysical survey has been planned. UAV 
magnetometer surveys and SOTEM technology and geophysical 
method could be employed for the deeper exploration.  
 
Approximately RM247,000 spent in Q4 2024. Estimated budget for 
FYE2025 is RM5.0 million, the budget will increase if mineralisation 
is confirmed, necessitating the use of more costly diamond drilling. 
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b) WRSB holds a 33-year lease for 317.7ha of Southsea Gold 
Sdn Bhd’s concession area-of 948 ha. The previous gold 
resources disclosed were based on the exploration of 28ha 
of land in the sublease area. 
 
Has the Group fully explored the 317.7 hectares lease area? 
If yes, what is the estimated amount of gold resources 
identified? 

 

WRSB’s exploration program started in October 2020 which are 
intensely had covered the whole block Mantri included the WRSB 
mining lease 317.7 ha. The exploration program was conducted 
during these programs are geological mapping, geochemistry 
samples (grided soil hand auger sampling, rock samples; grab, 
float, channels). Some of interesting areas were followed up with 
Grade Control, RC (reverse circulation) and Diamond drilling and 
metallurgy samples. 
 
In February 2022, exploration team successfully managed the 
exploration program within 317.7ha of the Block Mantri area 
systematically. It has outlined and discovered some of pits like 
Little Pony, Hilltop, Bukit Jaya. There are traces/erratic of Au 
anomalies which is considered potential zone based on geological 
conceptual. This area becomes part of AOI (area of interest) 
Exploration program this year and now still on going. Apart from 
that, WRSB is also conducting resource drilling program within and 
surrounding pits. This drilling program is to confirm mineralization 
continuity laterally and vertically from the existing data or surface 
exposures. The target is to add more mineral resources for 
sustainable mining of Bukit Mantri pits. 
 
The latest resource estimation for area Bukit Mantri was conducted 
in November 2023 by Muhaemin. Total gold inventory was 
approximately 4.0 tonnes of gold using cut-off 0.35 gpt (see Table 
1, below). 
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 Table 1. Gold resource estimate has been prepared and made for 
the Bukit Mantri deposit as per November 2023. 
 

 
Category 

Tonnage 
(‘000) 

Au 
(gpt) 

Au 
(kilogram) 

Au 
(ounce) 

Indicated 1,406 1.24 1,737 55,800 
Inferred 1,693 1.35 2,293 73,700 
Total 3,098 1.3 4,030 129,500 

 
Currently, the total area used for active pits, waste dump and site 
facilities occupying approximately 143.5 ha or 45% of the total 
317.7 ha sublease area. 
 
The Company has since outsourced the drilling job to Drillcorp Sdn 
Bhd to speed up a thorough survey of the potential resources at the 
deeper and wider areas, in addition to the Company's in-house 
drilling programme. 
 
Our in-house geologists also continue to oversee the overall 
exploration and analysis. 
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4. Referring to Note 31 – Material Litigation, currently there is a 
pending application by WRSB to amend its Statement of Claim 
to claim for the value of 41 missing gold dores with an 
estimated value of RM67.09 million during Datuk Lo Fui Ming’s 
tenure as a director of AuMAS and WRSB (page 105 of AR2024). 
 
a) This matter did not come to shareholders’ attention 

previously with no related disclosure in AuMAS’ AR2023. 
When and how did AuMAS find out about the missing gold 
dores? 

 
b) The hearing for the amendment application is fixed on 5 

February 2025. What was the outcome of the hearing? 

 
 
 
 
 
 
The missing gold was first discovered in June 2023, with further 
evidence discovered in May 2024 confirming the same. 
 
 
 
His Lordship has granted the proposed amendments on 27 
February 2025. Further update will be made through shareholder 
engagement channels, such as Bursa announcements and/or 
quarterly reports. 
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5. AuMAS raised RM250.24 million from the conversion of 
warrants in FY2024. This brought the cash level to RM299.767 
million as of 30 September 2024. 
 
How does AuMAS plan to utilise the cash? 

 

The Company plans to utilise these funds strategically to expand 
production capacity, including acquiring new assets and upgrading 
its processing plant to increase output by 200% and developing 
new mining sites expected to commence operations in 2025.  
 
Investments will also focus on operational efficiency 
improvements, such as enhancing power supply systems, 
optimizing extraction techniques, and deploying advanced 
technologies to improve the 87% gold recovery rate.  
 
Additionally, AuMAS is committed to sustainability initiatives, 
including implementing a solar/battery microgrid system to reduce 
diesel consumption and adopting advanced waste management 
systems to ensure environmental compliance.  
 
The Company also aims to strengthen its financial position by 
maintaining a strong cash reserve and ensuring long-term growth 
and stability. 
 
In December 2024, the Company also made a dividend payout 
totalling RM27.32 million. 
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Sustainability Matters 
 
1. AuMAS heavily relies on diesel to generate electricity for the 

Bukit Mantri mining area, covering the processing plants, 
offices, accommodations and other equipment and facilities 
area. A total of 8.124 million diesel with total costs of RM25.7 
million was consumed by the Group in FY2024 (page 25 of 
AR2024). 

 
Presently, the Company has completed the evaluation of a 
solar/ESS microgrid system for the gold processing plant. Once 
implemented, the system is expected to reduce diesel 
consumption by an additional 40%, resulting in annual savings 
of over RM10 million. 

 
When will the solar/ESS microgrid system be installed? 
Consequently, how much carbon footprint that AuMAS expect 
to cut down from the installation of solar microgrid system? 

 
 
 

 
 
A solar and energy storage system (ESS) is currently in the midst of 
a trial phase, expected to span several months, to assess solar 
intensity and evaluate the overall performance of the microgrid 
system. 
 
The Company is considering acquiring land for a large solar farm 
aims to power all our trucks and earth-moving machinery with 
renewable energy once the technology for larger trucks becomes 
more mature and cost-competitive. 
 
The solar/ESS battery plant will save 2.8 million litres of diesel 
annually, reducing CO₂ emissions by approximately 7,500 metric 
tons per year. 
 
With current voluntary market prices (RM10–RM25 per credit), the 
Company could earn in between RM75,000 to RM188,000 annually. 
This value may rise when a statutory carbon tax is introduced. 
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Corporate Governance Matters 
 
1. As of 20 February 2025, the Key Matters Discussed for AuMAS’ 

AGM for the period FY2021 – FY2023 were unavailable on the 
Company’s website – https://aumas.com/to-shareholders/, 
notwithstanding AuMAS’ statement that it has applied Practice 
13.6 of MCCG related to the circulation of minutes of general 
meetings to shareholders no later than 30 business days after 
the general meeting (page 53 of Corporate Governance Report). 

 
MSWG raised a similar concern in the AGM held on 22 March 
2024. Please upload the said document onto your website as 
soon as possible. 

 
 
 

 
 
We acknowledge the oversight. The Management sincerely regrets 
this omission and appreciates MSWG’s feedback on this matter.  
 
We are committed to improving our corporate governance 
practices and transparency. As part of our continuous 
improvement efforts, we will ensure that the said document is 
uploaded onto our website as soon as possible.  
 
Moving forward, we will strengthen our internal processes to 
ensure timely disclosure of AGM minutes and other shareholder-
related materials in accordance with best practices. 
 

 


