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Question Company’s response 

Operational & Financial Matters 
1. Throughout the 18-month financial period ended 30 September  

2023, Bahvest reported revenue and profit of RM200.86 million and 
RM1.01 million respectively. 
 
Bahvest’s cost of sales to revenue increased sharply in FPE2023, 
representing 89% of total revenue compared to 79.13% in the year 
before. Meanwhile, the gold production cost per kilogram 
increased to RM238.8 during FPE2023 – a 22.12% increase 
compared to RM195.5 in FY2022. 
 
As a result, Bahvest’s net profit margin eroded significantly to 0.5% 
compared to 8.3% in FY2022. 

 

a) Aside from the temporary halt of operation in April and May 2023 
that resulted in lower production volume, what other factors 
contributed to the higher production cost of gold per kilogram? 
 
With production going full steam ahead, does the Board expect 
average production cost to remain elevated? Ideally, what is the 
optimal production cost per kilogram of gold? 
 
Please provide a breakdown of the key input components and their 
ratio to overall input costs. 
 
How would these factors reflect on the net profit margin in FY2024? 

In April 2023, a struggle for control within the board led to the cessation of 
production by the previous management throughout the month, with the 
Group continuing to incur operating costs totaling RM9.43 million. In May 
2023 operating costs was RM8.82 million, which facilitated the production 
of 16.673 kilograms of gold. By the end of May 2023, the current Board 
successfully assumed control of the Group, marking a pivotal transition in 
management. 
 

The substantial operational expenses were absorbed without any gold 
production in April 2023, coupled with only a fraction of the intended output 
was achieved in May 2023, had an adverse impact on our overall average per 
gram production cost for the FPE2023. 
 
In addition, the rise in average production costs also influenced by external 
factors such as surging fuel prices and escalating costs of other essential 
materials. 
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 The interplay between international gold prices and the variable costs of 
production, including materials and operational expenses, inevitably 
influences our cost structure. Despite these market-driven challenges, 
Bahvest's management team is proactively working to optimize production 
efficiency and cost-effectiveness. Our strategic focus is on enhancing 
operational processes and leveraging cost- effective measures to ensure that 
production costs are maintained at an optimal level, aligning with our 
commitment to sustainable and profitable operations. 

b) The Group derived its entire revenue from the mining operations 
conducted by Wullersdorf Resources Sdn Bhd through the sales of 
747.91 kgs of gold and 479.77 kgs of silver (page 10 of Annual 
Report 2023). 
 
What is the average selling price per kilogram of gold and silver 
in FPE2023? How were the selling prices compared to FY2022? 
How is the prospect of the prices of the commodities going 
forward? 

In the FPE2023, Bahvest experienced variations in the commodity markets, 
reflected in the selling prices of gold and silver. The average selling price of 
gold per gram was RM267.09 (FYE2022: RM246.96). This fluctuation saw 
Bahvest gold selling prices ranging from a low of RM247.70 to a high of 
RM293.39 per gram. Similarly, the silver market also showed a high volatility, 
the average selling price was RM2.29 per gram. The price moved from 
RM2.25 to a high of RM3.66 per gram. 
 

These selling prices are primarily determined by the market prevailing of the 
raw gold/silver dores, adjusted for processing fees. 
 

Looking ahead, the management acknowledges the inherent uncertainties in 
forecasting commodity price movements. As such, while we closely monitor 
market dynamics, predicting future commodities prices with certainty 
remains beyond our purview. Our focus continues to be on operational 
excellence and financial resilience, positioning Bahvest to navigate the 
complexities of the commodities market effectively. 
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c) To enable better comparison and assessment by shareholders, we 
hope the Company could provide a table containing information such 
as total gold production, average production cost and selling price. 

Shareholders may refer to our response, which is deliberated above. 

2. Upon taking over Bahvest’s management in June 2023, the new 
management gradually improved Bahvest’s gold production to over 50 
kg/month since September 2023 by optimising production equipment, 
implementing efficient blasting techniques, and reducing hauling time 
(page 4 of AR2024). 

 

a) How have the productivity, efficiency and hauling time 
changed before and after the new management lineup? 

The mine's operations have been significantly enhanced in terms of 
professionalism and efficiency, especially with improvements in the hauling 
system (including road maintenance and shorter distance hauling), blasting 
techniques, and the addition of more production units within the mine. As a 
result of these advancements, the mine's production capacity increased from 
an average of 600,000 tonnes per month previously to 800,000 tonnes per 
month currently. 
 
Over time, Bahvest strives to achieve a notable stabilization in its production 
processes, consistently exceeding the target of 50 kilograms of gold per 
month. This milestone reflects our focused efforts on enhancing operational 
efficiency and reliability, leading to a steady and reliable performance. 
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b) What is the management expectation of gold production 
volume in FY2024? What are the internal and external catalysts 
for better gold production in FY2024? 

The management team is dedicated to maintaining stable gold production 
levels while actively exploring avenues to amplify output. This commitment is 
rooted in our approach to enhance operational efficiencies, invest in mining 
technologies, and optimize resource allocation. By focusing on these key 
areas, we aim to not only sustain our current production levels and to 
incrementally increase them, for long-term growth and returns for our 
shareholders. 
 

Internal Catalysts: 
Increasing Exploration Success: Discovering new gold deposits or expanding 
existing ones would provide a ready supply of ore for mining with new drilling 
plans. 
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 Improving Mining Efficiency: Implementing new technologies or streamlining 
processes for more gold being extracted from existing mines. 
 

Focus on High-Grade Ore: Targeting areas with a higher concentration of gold 
would mean more gold produced per ton of ore. 
 

Investment in Infrastructure: Upgrading mines and processing facilities can 
improve efficiency and safety, leading to higher production. 
 

External Catalysts: 
Working closely with Consultants and Government Institutions: Could results 
faster permit and mine development. 
 
Technological Advancements: New technologies for exploration, mining, and 
processing could lead to significant production gains. 

c) What are the current indicated and inferred gold resources in Bukit 
Mantri? When will the ore reserve be fully extracted based on the 
current extraction rate? 
 
In terms of the grade of gold ore, how does the Bukit Mantri gold 
deposit compare to other gold mines in Malaysia? 
 
Please provide the gold density by grams per tonne of milled ore in 
Bukit Mantri. 

As of November 2023, the mineral resources at Bukit Mantri are quantified as 
follows: 
 

Indicated Resources are approximately 55.8 thousand ounces (koz), equivalent 
to 1.7 tonnes of gold. 
 

Inferred Resources are about 73.7 koz, translating to 2.3 tonnes of gold. 

 
Cumulatively, this amounts to around 129.5 koz or 4.0 tonnes of gold in total. 
 

Given a consistent monthly gold production rate of approximately 50 
kilograms, the estimated Life of Mine (LOM) for Bukit Mantri stands at about 
7 years. 
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 However, there's potential for extending the LOM as the mine remains open 
to further exploration at greater depths, pending additional drilling data to 
assess the feasibility. 
 

The average gold grade at Bukit Mantri is around 1.50 grams per tonne of ore. 
This is notably higher when compared to other mining sites in Malaysia; for 
instance, Bukit Tudong, the nearest comparison to Bukit Mantri, has an 
average gold grade of less than 1.0 grams per tonne of ore. 

3. Executive director/Chief Executive Officer Mr Chong Tzu Khen, in the 
CEO’s Statement, said the year ahead would see Bahvest 
“consolidating its gains, exploring new opportunities for growth and 
continuing to redefine the standards of industry” (page 4 of AR2023). 
 
What does Bahvest mean by “consolidating gain” and “redefine the 
standards of industry” as stated in the CEO’s statement? 
 
Furthermore, what are the new opportunities Bahvest is looking  at? 

Consolidating gain - focusing on solidifying the Group’s current market 
position and maximizing profits from its existing products and potential 
product expansion. By continuously refining our processes, exploring 
opportunities for product expansion, and leveraging our expertise in mineral 
extraction. We aim to solidify our market position to ensure sustainable 
growth and shareholders’ value. 
 

Redefining the standards of industry - Bahvest is looking to introducing 
innovative practices, technologies that will set a higher bar for the entire 
industry. 
 

Regarding new opportunities, the Company is exploring various avenues for 
growth and expansion. These opportunities could include new minerals 
production, new mining areas or pursuing strategic partnerships or 
acquisitions. The specifics of these opportunities would depend on factors 
such as industry dynamics, and Bahvest's own capabilities. 

4. A payment amounted to RM6 million was made to Southsea Gold 
Sdn Bhd for alleged wrongful land occupation, which was recorded 
within the “Trade and Other Receivables” category. Bahvest is 
actively pursuing a waiver and refund for this amount via legal 
means. How likely will Bahvest be able to recover the said amount? 

The matter is currently under legal proceedings. The Management is not in a 
position to comment. 
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5. Upon taking over the day-to-day business and operation, has the new 

Management discovered any doubtful past dealings or transactions 
that may give rise to material financial losses going forward? 

The matter is currently under legal proceedings. The Management is not in a 
position to comment. 

Sustainability Matters 
1. Due to the remote location of Bukit Mantri, Bahvest relies on diesel 

generators to provide electricity for the mining area. For FPE2023, 
Bahvest spent RM50.33 million to purchase 14.56 million litres of 
diesel, against RM30.27 million for 10.58 million litres in FY2022. 
 
The use of fossil fuels is associated with a high carbon footprint and is 
less environmentally friendly. What are the possible alternatives to 
reduce the carbon footprint of mining operations? When will the Board 
publicly disclose its greenhouse gas emissions? 

 
Firstly, it's noteworthy that the Group has achieved a reduction in diesel 
consumption, with average monthly usage decreasing by 8.25% in the FPE 
2023 compared to FYE 2022. 
 
The Company is looking into pulling a transmission line for a direct electricity 
supply from Sabah Electricity Sdn Bhd. This initiative would significantly 
reduce our reliance on diesel generators, aligning with our sustainability 
objectives and potentially lowering operational costs. However, this 
proposition involves various critical factors, including financial implications, 
regulatory compliance, and environmental impact assessments, all of which 
require thorough evaluation before proceeding. 
 

We have embarked on the installation and pilot testing of solar power on a 
small scale to thoroughly evaluate its viability and effectiveness as a 
sustainable energy source. Emphasizing renewable energy solutions, like 
solar power, presents a viable option for reducing our carbon footprint. By 
installing solar panels in living quarters, mess halls, offices, and processing 
plants, we aim to ensure sufficient lighting at night, moving away from a 
heavy reliance on fossil fuel-powered generators. The progressive 
implementation of solar energy underscores our commitment to 
sustainability and reducing environmental impact. 
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2. Cyanide is widely used in gold mining to dissolve gold from ore mined. 
However, the chemical compound gets its bad rap for the potential 
health and environmental hazards. 
 
What steps are taken to avoid accidental cyanide spills into the 
environment? Does Bahvest adopt any widely recognised standard or 
code to guarantee the safe transport and use of cyanide in gold 
production? Please explain Bahvest’s procedures for handling cyanide 
to minimise the potential impacts to environment and community. 

Our gold production process emphasizes the recovery and recycling of 
cyanide, with the majority being reintegrated into our production system. 
The introduction of a filter press system in the tailing treatment process has 
allowed for the significant recovery and recycling of cyanide, reducing its 
environmental impact. This process involves filtering wet tailings to separate 
them into pressed tailings, which are stored in an open-air Tailing Storage 
Facility ("TSF"), and the solution containing cyanide is recycled back into the 
processing cycle. Any remaining solution in the tailings that cannot be 
recovered undergoes natural degradation through exposure to sunlight, air, 
and water in the TSF. 
 
In compliance with the Special Environmental Impact Assessment (SEIA), 
we conduct twice daily water sampling along riverways affected by our 
operations, with monthly sampling being conducted by an independent 
firm to ensure cyanide levels remain within safe limits. Our chemical 
management, including storage and handling, complies with the 
Department of Safety and Health standards, backed by approved SOPs and 
an Emergency Response Plan for managing potential emergencies 
effectively. 
 

Additionally, significant improvements in our production and environmental 
footprint have been achieved through increased efficiency in gold recovery 
and reduced cyanide usage. This was made possible by adjusting the size of 
crushed ore and incorporating mechanical components over chemical reliance 
in gold extraction. 
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Corporate Governance Matters 
1. Bahvest did not appoint a Chairman at board level after the 

resignation of Dato' Sri Dr Md Kamal Bin Bilal who resigned as non-
independent non-executive Chairman of the Company on 1 June 
2023. 
 
Appointing a Chairman at the board level is crucial as they lead the 
board and facilitate constructive discussions among directors. They 
also ensure effective communication with shareholders and 
relevant stakeholders. 
 
Given the crucial role of a Chairman, how is the progress in 
identifying the right fit for the post? 

 
The Board is currently looking into the matter. 



 
     
Bahvest Resources Berhad – 19th Annual General Meeting held on 22 March 2024 
Questions raised by the Minority Shareholders Watch Group (“MSWG”) and Shareholders and the Company’s Responses  
     

Page 10 of 14  

 

 
2. Bahvest’s reporting procedures for whistleblowing are as follows: 

 
The reporting procedures above did not provide guidelines on reporting 
suspected misconduct performed by senior management, e.g., C-suite. 
 
Instead, whistleblowers are advised to file reports to management 
before the matter escalates to the board level. 
 
Lodging reports against the senior management to the Finance 
Manager/CEO may jeopradise the investigation process and result in 
the whistleblower facing serious repercussions. 
 
Please consider reviewing your Whistleblowing Policy to accord greater 
protection to whistleblowers who act reasonably in good faith and of 
public interest. 

The Management take note of MSWG’s comment. 

3. ACE Market-listed companies are required to publish a summary   of 
the key matters discussed (KMD) at the AGM on the Company’s 
website after the conclusion of the general meeting, as per the 
requirement under Chapter 9, Paragraph 9.21(2)(b) of the ACE 
Market Listing Requirements. 
 
As of 4 March 2024, the KMDs for Bahvest’s AGM for FY2021 and 
FY2022 were unavailable on the Company’s website – 
https://bahvest.com.my. This is despite Bahvest’s application of 
Practice 13.6 of MCCG related to the circulation of minutes of general 
meetings to shareholders no later than 30 business days after the 
general meeting. 

The Management take note of MSWG’s comment. 
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For the benefit of shareholders, a summary of KMD comprising   substantial 
and pertinent questions raised by shareholders during the meeting and 
responses from the board/management  should be disclosed. 
 
Please upload the said document on your website as soonest as possible. 

 

Please present the questions raised herein, and the related answers, to the 
shareholders present at the forthcoming AGM. At the same time, we await a 
written reply as soon as possible for our records. 

We have addressed the inquiries posed by MSWG at this AGM, providing 
comprehensive responses to each question. 
 

The minutes of the AGM, including a detailed account of these discussions, 
will be made available on the Company's website. 

 
We invite MSWG and all interested parties to refer to these minutes for 
additional insights and information. We appreciate your engagement and 
thank you for your attention to these matters. 
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No. Question Company’s response 
1. According to the information provided in the annual report on page 

127 on the significant event under item 31(b), it appears that a consent 

letter was discovered, prompting the management or directors to 

reverse the provision of RM13 million and reclassify the RM6 million 

as a deposit as disclosed in Note 9(d) to the financial statements. 

 

When is the reversal reflected, and will there be any impact on the 

Group? 
 

The reversal was an accounting adjustment, with the previous accounting 
entry reversed in 2023. It did not lead to any significant financial 
consequences.  
 

2. In the list of group assets, there is a significant amount of land, 

primarily agricultural.  

 

Are there any plans to dispose of these assets, or are there any 

strategies in place regarding them? 

 

The Company is committed to maximizing the efficiency and effectiveness 
of the assets under its control. This includes exploring opportunities to 
optimize operations, enhance asset productivity, and discover new 
avenues for generating value from existing resources. While the company 
is actively considering the best approaches to achieve these goals, it is 
committed to a thorough evaluation of all relevant factors before 
implementing any changes or new strategies. At present, there are no 
concrete plans established, but the company is dedicated to ensuring that 
any future decisions are made with a careful and considered approach. 
 

3. Does the Company possess the titles to these lands? 

 

Yes, the Company does. 
 

4. Is there any possibility of reverting to agricultural activities on this 

land? 

 

Our primary focus continues to be on our existing business activities. The 
annual report highlights our strong performance, and while we recognize 
potential opportunities for diversification into other ventures, our 
commitment remains firmly rooted in our core operations. We prioritize 
efficiency and are dedicated to implementing strategies that enhance 
shareholder value. 
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5. Does the Company face challenges in obtaining loans, especially given 
the current emphasis on ESG criteria, which may not favor its sector? 
 

Securing financing is challenging for many companies, especially in a non-
preferred sector like ours. While our strong financial performance suggests 
that obtaining funding shouldn't be a major obstacle, banks' increasingly 
strict credit control presents its own set of challenges. It's a bit of a mixed 
bag—our financial health works in our favour, but the tightening credit 
environment adds complexity. 
 

6. In the Annual Report on page 101, under trade and other receivables, 

note 9, the allowances for impairment were initially $22 million but 

decreased to $12 million.  

a) What's the nature of this allowance for impairment?  

b) Is there any possibility of reversal or recovery? 

 

 

The impairment is in accordance with accounting standards. However, 
despite recognizing this impairment, we are committed to pursuing potential 
recoverability. Our recovery team is focused on achieving positive outcomes, 
and we will make every effort to maximise recovery in this area. 
 

7. What are the company’s strategies to ensure no labour issues?  

 

Regarding labour issues, all of our miners are currently local and fully 
legalised workers. 
 

8. Other than the mining business, what about the fisheries? Our fishery business has officially ceased operations. 
 

9. What is the relationship between the current and the previous board 

members considering the ongoing legal cases of the company?  

As independent directors, we are free from management influence and any 
business or other relationships that could compromise our independent 
judgment or ability to act in the Company's best interest. We were not 
actively involved in the management during the event in question. We of 
the view that the most of the relevant information has been made available 
on the Company’s website and Bursa Malaysia. Given that the matter is 
currently under investigation by the authorities, it would be inappropriate 
for us to comment further. 
 

10. What are the strategies of the Company to ensure mining efficiency? 

Is there any in-house capacity? 

In Sabah, customers visit our mining operation sites to witness firsthand 
activities. 
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11. For the past 6 months, have the mining ever stopped operation?   There has been no interruption in our mining operations for the past six 
months. 
 

12. Is there any future dividend from the Company? It depends on the Board's consideration. 
 

13. For gold business, how many customers do you have? Currently, we have nearly ten (10) customers.  

 

 

 


